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Module Contents

1 What is Agile?

What is Scrum?

Scrum Events & Artifacts

Scrum Simulation Game

Role of Scrum Master

Scaling Agile

Scrum with Kanban

| N|J]ooun|bdM]lwW]DN

Wrap Up

PMinside, co.



2. 18 A

Day Contents

Module 1. What is Agile?(3H)

= Ball point game= &% O A} 2| O[Sk

= Agile manifesto & principles, Waterfall vs. Agile, Agile mindset, Agile
organization, Agile competency, 21X Of Xt S ALESH=7}?
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Module 2. What is Scrum?(1H)
* |ntroduction
15t Day = Value of Scrum
8H = Scrum Framework
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Module 3. Scrum Events & Artifacts (4H)

» Vision & Roadmap, Scrum Team, Product Backlog, Sprint, Sprint
Planning, Sprint Backlog, Daily Scrum, Increment, Sprint Review, Sprint
Retrospective
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The Scrum Guide™
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Module 4. Scrum Simulation Game(8H)

= Visual Vision, Sprint objectives, Build team, User story, Planning poker,
Backlog, DoD, Identify Risks, Scrum Kanban, Burndown chart, Daily Scrum,

2nd Day Sprint review, Retrospective
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Module 5. Role of Scrum Master(3H)
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Module 6. Scaling Agile(3H)

* Introduction, Scrum of Scrums(SoS), Nexus, Large Scale Scrum(LeSS),
Scaled Agile Framework(SAFe), Case Study — Spotify
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Module 7. Scrum with Kanban(1H)
= Introduction, Ztdt AA|, A3 &0} ZHEE ZHEEO[ Of| A
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Module 8. Wrap Up(TH)
= 1’8 2|1, Keyword remind,
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Certified Scrum Master, Certified SAFe 5 Scrum Master, PMP, PMI-RMP, PRINCE2
Practitioner, Project+, CAPM, LEGO Serious Play Facilitator
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